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	Glenwood Primary School 
Absconding Policy




‘Together we aim to develop confident, compassionate, and resilient learners who are equipped to thrive in an everchanging world’.
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	Policy to be reviewed by:
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Article 3
The best interests of the child must be a top priority in all things that affect children.

Article 28
Every child has the right to an education.

	Glenwood Primary School Ethos, Vision & Values



Ethos statement
Glenwood Primary School is a nurturing and enriching environment where we foster a culture of kindness, empathy and mutual respect.  Together we build a safe and caring school where everyone belongs and thrives.

Vision 
At Glenwood Primary School we are dedicated to fostering an empathetic and inclusive atmosphere where every student is valued, inspired, and challenged to achieve their fullest potential.
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We help live our ethos and vision through the Glenwood Way

Move Calmly - Speak Nicely - Listen Carefully - Act Kindly - Do Your Best

Glenwood WISDOM qualities

TEAMWORK
         RESILIENCE
       RESPECT
      KINDNESS
 CURIOSITY
                COMMITMENT




Our Values:
“In Glenwood Primary School we endeavour to create a nurturing, caring supportive and stimulating environment to ensure that all pupils feel happy, safe and secure and are able to develop emotionally, educationally, socially and physically so that they can fully maximise their potential. We have a responsibility of care, welfare and safety of all our pupils and staff. This policy aims to support this endeavour  
Glenwood Primary School is a Rights Respecting School and takes into account the United Nations Convention on the Rights of the Child in all decision making.”
· We value SUCCESS. Children achieve academic as well as social and emotional growth.
· We value SAFETY. We care for each other and keep each other safe.
· We value CO-OPERATION. As a school we will endeavour to co-operate with the community to inspire and empower every individual.
· We value COMMUNICATION. We believe that all behaviour is communication.
· We value DEVELOPMENT. Learning is understood developmentally.
· We value WELLBEING. We have a holistic approach to wellbeing across the school.
· We value DIVERSITY. We celebrate each other as unique individuals with rights that we respect.


Links With Other Policies 
This policy merges into the school’s existing Positive Behaviour policy, Pastoral Care Policy, Child Protection policy, Special Needs policy, Health and Safety policy, Nurture Policy, Reasonable Force & Safe Handling Policy, and Complaints policy. 


Legislative Framework: 
This policy has been formulated with due consideration to the following legislation: 
· Children (NI) Order 1995 – duty to protect and child protection responsibilities / fulfilling responsibility. 
· UN Convention on The Rights of the Child 1989 – (Articles 3, 12, 13, 14, 28 & 29); UK 1991. 
· Education (NI) Order 1998 (Part II Article 4(1)). 
· Human Rights Act 1998 – Articles 5 and Protocol 1 Article 2 of the European Convention on Human Rights. 
· Health and Safety at Work Act (NI) Order 1978. 
· Education and Libraries (NI) Order 2003 – Articles 17, 18, 19.



	The Six Principles of Nurture



The nurturing approach offers a range of opportunities for children and young people to engage
with missing early nurturing experiences, giving them the social and emotional skills to do well
at school and with peers, develop their resilience and their capacity to deal more confidently with the trials and tribulations of life, for life.
1. Children's learning is understood developmentally.
2. The classroom offers a safe base.
3. The importance of nurture for the development of wellbeing.
4. Language is a vital means of communication.
5. All behaviour is communication.
6. The importance of transition in children's lives.
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Introduction
Under section 3 of the Health and Safety at Work Act, 1974 and in common law, schools and other education settings owe a duty of care towards their pupils. This duty of care requires that all reasonable steps are taken to ensure that pupils are safe and remain within the care of the school/centre at all times throughout the school day and during school led activities.
The purpose of this policy is to provide guidance and framework for developing procedures for dealing with pupils who abscond.
Definition
To abscond is to 'leave without permission'.

	Internal Absconding
	
	External Absconding

	Where a pupil leaves the care of the responsible person without permission but remains on the school site.

(Leaving the building without permission)

	
	Where a pupil leaves the school site without permission.

(Absconding from school grounds)

	Where a pupil leaves a lesson without permission but remains on the school site.

(Leaving the room without permission)

	
	Where a pupil leaves an offsite provision without permission, e.g., swimming, alternative education provision etc.
(Absconding off-site)

	
	
	Where a pupil leaves a defined area or supervision of the responsible adult without permission, e.g., when undertaking fieldwork or on an educational visit.

(Absconding off-site)

	
	
	Where a pupil leaves the designated transport provided for them without permission

(Absconding from transport)











	Control Measures & Procedures to Prevent Absconding


Site security:
· The site should have a secure perimeter and gates, which can be locked if necessary. Gates/doors should be closed outside of your stated drop off and pick up times.
· Unsecured gates should be locked during break times if there is a significant risk of absconding.
· Doors into school should be locked from the outside with magna locks.

Effective supervision:
Effective supervision is dependent on a number of factors including [image: ] 
· Age and ability of the pupils
· Number of pupils (ensure appropriate ratio)
· Activities being undertaken  
· Pupil behaviour
· Site layout and security
· Specific identified risks e.g. pupils with history of absconding, public rights of 
Way through school grounds, building work, etc.

Information to pupils:
· School rules and expectations are clearly displayed and reinforced throughout the school year.
· There is a clear and consistent system in school which covers absconding pupils.
Individual Pupil Risk Assessments.
· Where there is a foreseeable risk of absconding, there should be a Pupil Risk assessment completed and Risk Management/ Reduction Plan in place.
· This should clearly detail the individual control measures required to reduce the risk of absconding.

External visits/sites:
· On an Educational Visit the security of the venue/location should be assessed and supervision levels altered accordingly.
· Ensure that there are robust systems in place so that each group has specified members and leaders, and regular head counts occur throughout the visit.
· In the planning for an educational visit the risks of absconding must be clearly assessed, particularly in the case where known absconders are in attendance. This should include transport.
· Communication between the groups and robust emergency procedures should be place.
· When using staff cars to transport known absconders the Risk Management/ Reduction Plan should specifically refer to the risk of absconding.
*Where the Risk of absconding poses significant threat to the safety of the pupil and/ or peers and staff the child’s parent will be asked to accompany them. Where these measures cannot be met the child may need to be excluded from the Educational Visit.trol 

easures & P to Prevent Absconding
	Actions to be taken in the event of a child absconding



Any action taken must be proportionate to the risk and in the best interest of the child.

· A system for notifying the SLT on call immediately. This system must NOT place the remaining pupils at risk.
· A procedure for securing and systematically searching the site in the event of a child absconding and their whereabouts being unknown.
· A system for notifying the parents /carers and the police if a child is known to have left the school site, or they cannot be found.
· Follow up actions to be taken once a child has been found.

The systems above should cover educational visits and transport where relevant.
If a child leaves the building, they are to be followed but only to the boundary of the school premises. The pupil is to be reminded, if appropriate, that if they leave the school site and go out of staff sight their parents/ carers (and, where appropriate, the police) will be informed. Staff must continue to observe/ support as long as the pupil is in sight, perhaps moving back towards the building if the pupil begins to return. If the pupil does go out of sight a phone call is to be made to parents/ carers (and the police). If the pupil is younger and/ or of higher risk a member of staff may follow (with mobile for contact purposes), informing a senior member of staff of their action. 















	Absconding Policy



The purpose of this policy is to set out clearly for all stakeholders, the process that will take place should a child abscond from school.
To abscond is to 'leave without permission'.
Under Section 3 of the Health and Safety at Work Act, 1974 and in Common Law, schools and other education settings owe a duty of care towards their pupils. This duty of care requires that all reasonable steps are taken to ensure that pupils are safe and remain within the care of the school at all times throughout the school day and during school led activities.

Where a pupil absconds the following procedures should be followed:

· Member of staff to inform available member of SLT and main office.
· Reporting staff member organises search of buildings and known places that the pupil may have gone to.
· If the pupil is not found, then all available staff to complete a more thorough sweep of the school and check the perimeter of the grounds.
· Reporting staff member to contact parents/carers and inform them of the situation.
· Consideration will be given to whether the search should be extended beyond the school perimeter. This decision will be based on staff's knowledge of the child and on the levels of risk, and on what action is in the child's best interests.
· Any staff who leave school grounds to take mobile phone to contact school.
· Once a pupil has been found then the lead SLT member will use their professional judgement to outline the response towards the pupil and the support the pupil will need in the future.
· A report of the incident will be filed on CPOMs - and a pupil/ Staff incident form where needed.
· Reporting staff member to phone the police when area has been fully checked if the child is not found.
· Member of SLT to brief parents (and police where necessary).

Where a pupil attempts or is seen to be leaving the school premises without authorisation the following procedures should be followed:
If a child leaves the building they are to be followed but only to the boundary of the school premises. The pupil is to be reminded, if appropriate, that if they leave the school site and go out of staff sight their parents/ carers (and the police, where necessary) will be informed. Staff must continue to observe/ support as long as the pupil is in sight, perhaps moving back towards the building if the pupil begins to return. If the pupil does go out of sight a phone call is to be made to parents/ carers and the police.

If the pupil is younger and/ or of higher risk as noted by their SEN and or Medical needs, a member of staff may follow , (with mobile for contact purposes), informing a senior member of staff of their action. 
Upon his or her return to school, and when the student is calm, the student must be seen by the SLT so that the reasons for absconding may be discussed in detail. At this point a decision will be made as to the appropriateness of further actions.
A Risk Assessment to be completed detailing post incident learning. A Risk Management/ Reduction plan will be implemented outlining steps to reduce the risk of this happening again.

Procedure if a child is missing or absconds.

Reporting staff member informs SLT that a pupil has absconded. Staff check location of pupil / if pupil still on premises by:
· Asking office staff to check CCTV
· Staff check last known location, known hiding points / calm down areas / areas pupil may regularly go to if absconding

	Pupil not found on the premises
	Pupil sighted leaving the premises
	Pupil is found on grounds and premises

	Staff to inform parents by phone to alert them child has absconded and maintain contact
	Where appropriate and where staff have sight of pupil they will leave premises to search/follow if safe to do so
	SLT and other staff informed

	Staff inform the police (if necessary)

	Inform Parents Pupil has left the premises and Staff are following while they have the child in sight.
Staff inform the police (if necessary)
	Pupil deliberately absconded
	Pupil accidentally lost

	Pupil is found
	Pupil refuses to come in
	
Pupil returns to building



	Parents, pupil and police (where involved and if appropriate) are invited to attend school to discuss the matter. 
This should be done as soon as possible
	Keep watch from discrete distance (if applicable)
Call parents
	

	
Investigate incident, determine how it happened and any lessons to be learnt. Take action to prevent re-occurance and amend pupil, and site, risk assessments and management/ reduction plans to reflect any changes.
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