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Ethos statement

Glenwood Primary School is a nurturing and enriching environment where we foster a culture of kindness, empathy and mutual respect.  Together we build a safe and caring school where everyone belongs and thrives.

Vision 

At Glenwood Primary School we are dedicated to fostering an empathetic and inclusive atmosphere where every student is valued, inspired, and challenged to achieve their fullest potential.
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We help live our ethos and vision through the Glenwood Way

Move Calmly - Speak Nicely - Listen Carefully - Act Kindly - Do Your Best

Glenwood WISDOM qualities

TEAMWORK

         RESILIENCE

       RESPECT

      KINDNESS

 CURIOSITY

                COMMITMENT

Rationale

Glenwood Primary School are a Talk for Writing School. We fully embed the Talk for Writing process as developed by Pie Corbett as this is a holistic, engaging and multi-sensory approach to the teaching of Literacy. We believe that literacy is a central element for successful lifelong learning. We want children to love Literacy and to be excited about reading, writing and expressing themselves. Children should enjoy quality experiences that will enhance their knowledge, skills and understanding. They will be enthusiastic and critical readers of stories, poetry and drama as well as non-fiction. 
Aims
Children will:
· enjoy Literacy and find the process creative, enriching and fulfilling.

· read widely, recognise good writing and understand what makes it good.
· become independent readers who read effectively with understanding and fluency and are able to derive information from an array of fiction and non-fiction materials.

· be aware of the key features of different genre and text types. 

· learn about the skills of writing from their reading and draw consciously or unconsciously upon its models in their own work.

· be aware of audience and have a purpose for their writing. 
· know how to develop their ideas, plan their writing and make informed choices about what they are writing.

· understand how to reflect upon, refine and improve their own work. Have opportunities to partake in self and peer assessment, appropriate to age and ability of the child, with the view to improving and enhancing their literacy skills.
· write for a variety of purposes and apply their writing skills across the curriculum.

· develop the ability to understand and use language and communicate clearly in appropriate forms through speech and writing.

· develop the ability to contribute to discussions through talking and listening in a variety of groupings; both formal and informal. 

· take responsibility for their own learning and realise their full potential in literacy.

· write legibly and neatly.
Talk for Writing
All children will be taught using a wide range of high-quality fiction, non-fiction and poetry units. These units are set out in the whole-school Talk for Writing Planner which ensures continuity and progression. The Talk for Writing process has a specific teaching sequence, with each step being integral to the success of the programme.
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Baseline Assessment
Each unit begins with a creative ‘hook’ to enthuse children about the unit, as well as a cold task, which is used to assess the children’s prior learning and ability within a specific genre. Targets are then set based on this task and planning is adapted to suit the needs of individuals and groups. 

Imitation
Children are introduced to a high-quality model text, which they learn off by heart through a multi-sensory approach, including the use of story-mapping, actions and animated expression. The internalisation of stories and understanding of their structures allows children to build confidence through oral retelling. During this stage of the process children partake in modelled, shared and guided short-burst writing sessions, where children develop their skills in spelling, grammar and sentence structure. Children develop their comprehension skills through ‘Read as a Reader’ activities, vocabulary-focused lessons and drama opportunities. The features of each text are explored through ‘Read as a Writer’ activities, children then use these features to co-construct a toolkit which they can use in their own writing. The structure of each text is explored through boxing-up, where children identify the underlying pattern of each section of the text.
Innovation
Children use the model text as a basis for creating their own version. Foundation stage children retell a text and make it their own by choosing simple substitutions such as change names, places, objects or creatures. Once children have grasped simple substitution, they can be shown how to embellish by adding additional details. Through shared and guided writing, children will draw upon the underlying structure of language features of the original version. Through self-assessment, peer-assessment and teacher-assessment children will identify ways in which their work can be improved and implement these changes through editing, as appropriate to their age and ability-level. 
Independent Application
When children are ready, they will use all the skills they have learned throughout the unit to write an independent piece, this is referred to as the ‘hot task’. This is then compared to the cold task and used to assess progress. For younger and less able children this may be scaffolded until they are ready to write independently. 
Talking and Listening
The development of talking and listening skills is embedded in the Talk for Writing process. Children are encouraged to listen attentively and to speak clearly, confidently, fluently and appropriately for a variety of different audiences and purposes. Oral language should be an essential focus in all areas of the curriculum.

Reading
A reading culture is well established within Glenwood. We aim to foster a love of reading and develop a disposition to read. We provide a balanced reading programme, including well-planned and focused modelled, shared, guided, independent and silent reading sessions. In order to ensure that children are able to read, across the curriculum with fluency, accuracy, understanding and enjoyment, they need to orchestrate the following range of strategies: phonic knowledge and skills, contextual knowledge, grammatical understanding, word decoding and recognition and language comprehension. 
Reading skills and a love of reading are developed through the following:
· Use of the Pie Corbett reading spine in every class, ensuring that children read a range of high quality literature throughout their time in primary school.
· Use of the Pie Corbett poetry spine in every class, ensuring access to a wide range of poetry in each year group.
· Talk for Reading strategies used throughout Literacy Units.
· A structured reading scheme which incorporates a range of fiction and non-fiction texts, levelled by reading age. The Glenwood reading scheme includes texts from the following: Collins Big Cat, Storyworld, Treetops, Oxford Reading Tree, Wolf Hill, Reading World, Web Spinners and Wellington Square. 
· The Accelerated Reader programme which is used to manage and monitor children’s independent reading practice.
· Bi-annual book fairs
· World Book Day events
· Reading buddies
· Bedtime Story events

Linguistic Phonics and Spelling
We use the Linguistic phonics programme, a strategic and systematic approach to teaching reading and writing. The programme involves identifying sounds (phonemes) in spoken words and how these are represented by letters and letter combinations (graphemes). It concentrates on developing the children’s recognition of common spellings for each phoneme, blending phonemes into words for reading and segmenting words into phonemes for spelling. 
The Complete Spelling Programme is used throughout Key Stage 1&2 to teach spelling strategies in a structured way. The programme is organised phonetically, includes key words and teaches a range spelling rules and strategies.  

COMET (Communication and Education Together)

Children in P1 and P2 use a range of strategies and activities, developed through the COMET project, to provide them with a comprehensive communication programme.

Particular attention is paid to:
· Phonological Awareness

· Attention and Listening Skills

· Expressive Language

· Receptive Language

· Pragmatics
A baseline for communication skills is established when children enter P1 in the form of guided observations and assessments. This allows teachers to create a profile for each child and to see which children are displaying age-appropriate skills and/or which areas need specific development. Children are also profiled at the end of their P1 year to establish what progress they have made. Children in P2 are also profiled in September and May of the academic year, using the P2 specific profiling instrument. Support is provided for those children who are experiencing a delay in a particular language area. 

Planning, Monitoring, Evaluating and Record-keeping

Baseline assessment is used at the beginning of P1. COMET assessment is used throughout P1 and P2. P3-7 classes are assessed annually through PTE and SWST. Star Reading tests are used every half term. Assessment evidence is used to modify teaching to meet the needs of the children and improve learning. Data generated is analysed for a range of purposes: to track pupil progress, to track complete classes, to identify individual children’s strengths and weaknesses, to inform planning, to identify underachieving pupils and to set targets. 
Literacy coordinators regularly monitor and review evaluated planning to ensure consistency and progression throughout the school. All staff are involved in collegiate book monitoring which helps to ensure consistency and high standards. In-class observations form part of the monitoring process and are carried out regularly throughout the year. 
Role of the Literacy Team
· To monitor and evaluate the effectiveness of teaching and learning in Literacy.

· To attend training days relevant to literacy – to keep up to date with recent curriculum innovations and relevant research.

· To disseminate relevant information to staff.

· To aid newly qualified teachers and new teachers to the school in the management and development of literacy within the classroom.

· To keep an up to date inventory of all literacy resources.

· To aid, advise, guide and support teachers in all aspects of literacy.

· To liaise with Foundation, Key Stage One, Key Stage Two, Reading and Special Educational Needs Co-ordinators on Literacy issues to ensure development and progression throughout the Key Stages.

· To ensure continuing personal professional development.

· Requisitioning.
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