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‘Together we aim to develop confident, compassionate, and resilient learners who are equipped to thrive in an everchanging world’.
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Ethos statement
Glenwood Primary School is a nurturing and enriching environment where we foster a culture of kindness, empathy and mutual respect.  Together we build a safe and caring school where everyone belongs and thrives.
Vision 
At Glenwood Primary School we are dedicated to fostering an empathetic and inclusive atmosphere where every student is valued, inspired, and challenged to achieve their fullest potential.
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[bookmark: _Hlk198121443]We help live our ethos and vision through the Glenwood Way
Move Calmly - Speak Nicely - Listen Carefully - Act Kindly - Do Your Best
Glenwood WISDOM qualities
[bookmark: _Hlk198121502]TEAMWORK
         RESILIENCE
       RESPECT
      KINDNESS
 CURIOSITY
                COMMITMENT

	INTRODUCTION 



Nurture provision is a short term, focussed, early intervention strategy which addresses barriers to learning that arise from social, behavioural, emotional or well-being difficulties, in an inclusive and supportive manner. The Theory of Attachment is central to the philosophy of nurture identifying the need for a child to be able to form secure and happy relationships within their formative years thus promoting appropriate emotional development. Understanding and supporting SBEW starts from an ongoing and intentional whole school ethos built on healthy relationships, growing resilience and a reflective approach with a commitment to inspire, support and challenge.

The main purpose of nurture provision is: 
· To provide a flexible and preventative resource that is responsive to each child’s particular needs. 
· To provide ongoing assessment and support for children with emotional dysregulation/ stress/ anxiety and behavioural difficulties. The aim of which is to enable the child to access the curriculum and return to full participation in their mainstream class. 
· To provide a secure and predictable small class ‘setting’ with 2 ‘caring adults’. Pre-school learning experiences are revisited to ensure the child is prepared to re-integrate in their mainstream class. 
· To help the children develop their confidence, improve their self-esteem and learn to self-regulate and respond appropriately forming close and trusting relationships with adults and peers. 
· To increase inclusive practice and work in partnership with class teacher(s), parents, school staff and outside agencies to enable consistency of approach both at home and at school.
The school may exercise its discretion (within NASS Tolerances) to move to part-time nurture group provision, where two groups of children attend the nurture group for two separate sessions each day. Such an approach would be appropriate once the nurture teacher and classroom assistant have developed sound experience and skills of nurture delivery.

The six principles of Nurture:
 Children’s learning is understood developmentally 
 The classroom offers a safe base 
 Nurture is important for the development of self-esteem 
 Language is understood as a vital means of communication 
 All behaviour is communication 
 Transitions are significant in children’s lives.

Creating a Nurturing School:
A nurturing ethos is embraced throughout the whole school through promoting the benefits of a nurturing school, including the nurture group, for the whole school community. The nurture group staff are fully supported in their role and Continued Professional Development, focusing on nurturing principles and approaches, is provided for all staff. 

A Steering Group is in place to oversee the delivery arrangements, planning and staffing as well as share Nurture updates with the whole school community including the Board of Governors - A link Governor has been assigned. The Nurture Steering group includes:
· Principal
· Learning Support Co-ordinator (SENCO)
· Nurture Group Teacher & Nurture assistant
· EA NASS Officer
· Board of Governor (Link governor) - 
· Educational Psychologist/ Representative from Social Services – if required

There is an increased emphasis on shared responsibility and working together to foster the social and emotional development of all children in the school, acknowledging and facilitating contributions made by all relevant professionals, including the nurture staff. In this capacity the Nurture unit will be utilised to support pupils across all key stages - the placement pupils, KS2 social groups and early intervention sessions for identified children. Where the need arises for a child in Crisis supports will be made available.

	Placement Criteria: Selection of Children



Pupil Identification:
Children who are experiencing significant social, behaviour, emotional and well-being (SBEW) needs in school arising from attachment difficulties in early childhood that is impacting on their learning and ability to engage in their mainstream class. Indicators may include:

· Children who present with developmental delays, learning difficulties and/ or skills deficits
· Children who are withdrawn, unresponsive and who have difficulty forming/ maintaining reciprocal relationships or relating meaningfully to others. 
· Children who have concentration & attention difficulties and/ or present as highly restless. Impulsive and/ or aggressive.
· Children who may be at risk (as suggested by early/ recent history)

*Initial referral is made by class teacher and forwarded to Nurture staff, referrals may also be made by Senior management, in consultation with the class teacher.

Nurture group support is recommended for 8-10 children from Years 1 to 3 and is normally appropriate for children who are recorded at Stage 1 or 2 (New Code of Practice) of the Special Educational Needs register. It is recommended consultation with the school’s named Educational Psychologist should take place; however, Educational Psychology assessment is not a pre-requisite for admission. 

Children for consideration are then selected based on:
· Scores from the ‘Boxall Profile’ online assessment tool 
· Goodman’s Strength and Difficulties Questionnaires
· Teacher, Nurture Teacher and/ or Learning support Coordinator (SENco) observations, assessments

Admission
· Nurture Staff Collate referrals/SDQ/ assessment data (Boxall/ COMET)
· Steering Group Committee meeting to finalise pupil list with consideration to:
· Observations & results of assessment
· The balance of the needs within the group, the ‘mix’ of personalities
· The age range of the children
· The number of boys & girls
· The number of children Looked after (CLA)

Parental agreement is sought, parents are invited to view the Nurture Group and meet staff for a brief induction. Children will begin a ‘phasing in’ process and once in the Nurture Group a Learning Plan will be drafted, from identifiers on the Boxall Profile, with an additional academic target added if required. Close links are maintained with Parents and the base class teacher and progress meetings are arranged through the school year. Children will normally remain in the Nurture Group 2-4 terms depending on level of need.

	Planning, Monitoring and Reviewing



Arrangements are in place for the systematic monitoring of each pupil’s progress. This can be done via the Boxall Profile, daily and weekly group records, observations, summaries and reports. This will be used to inform planning, Learning plans and evaluations. The Nurture teacher liaises with the base class teacher and responds to concerns identified modifying planning etc. as necessary to address new needs. The base class teacher will support the nurture teacher through regular meetings to discuss new strategies and ways to support the pupil in their base class. The base class teacher will be responsible for delivering regular reports on the pupil and setting homework each week. Steering Group Committee meetings will be held regularly to provide feedback and ensure robust Governance arrangements. Following reintegration each child should be monitored on an annual basis as the child moves through the school for longer term analysis of the child’s progress. 

	Inclusion & Reintegration



The main aim of nurture group support is for the child to move towards full reintegration and independent learning within the mainstream classroom, therefore from the outset all children in the nurture group are expected to experience a level of regular inclusion with their base class. This will include:
· Morning registration
· Break time & Lunch Time
· Afternoon sessions and home time

The nurture group focus will be on maximising engagement with the nurturing process and building relationships within the nurturing environment. While children will normally complete a minimum of one or two terms in the nurture group, planning for reintegration will play a part of that process, the pace of inclusion and reintegration will be influenced by each child’s progress in the nurture group as assessed by The Boxall Profile and their engagement with learning in their base class. 

Readiness Indicators for Inclusion and Reintegration:
· The Boxall Profile – follow up assessment
· Reintegration Readiness Scale – completed by the nurture staff 
· Observations, reviews of PLP/ Learning Plans, discussion with base teacher etc. 

Inclusion and Reintegration Suggested Strategies
· Move at the pace of the child - small steps.
· Allow the child to occasionally invite friends into the nurture group for specified activities. This assists with popularity and building relationships as the others will want to be chosen. The others will also provide positive role models for the children in the nurture group. 
· Aim to align periods of inclusion with natural breaks. 
· High success activities.
· Nurture staff will prepare the child in the nurture group for activities to be carried out in the mainstream class, clear goals set i.e. following instructions, finishing task, kind to others etc. 
· Class teachers will provide feedback on targets met; goals achieved.
· Child to be taken and collected from the classroom at agreed times, no discussion of child’s behaviour. Take the emotion out of the situation thus lessening pressure on the child. 
· Class teacher to focus on collective care as a class and to acknowledge and welcome the child on return to class. 
· Nurture staff to follow up on return to the classroom and talk through progress with the child or what they need to remember to meet their target the next day. Keep it factual and matter of fact. 
· Where appropriate share successes with parents - a positive note home (a sparkle!). 

	Involving Parents & Carers



Working in partnership with parents and carers is an important element of nurture provision. At the outset, parental consent will be required for a child to attend a nurture group. Early discussion with parents by the mainstream teacher can help explain the purpose of nurture and how it may help to support the child. Once consent has been given and the child attends the nurture group, it is crucial that parents and carers are informed and involved with the nurture group. 
· Parents and carers should regularly be invited to join in nurture group activities and their feedback gathered, with carefully consideration given to the management of such invitations to ensure a stable and predictable environment for the nurture group children. Where joint parent and child days are organised, consideration needs to be given to the impact of an absent parent or carer on individual nurture group children. 
· The nurture teacher will be expected to provide parents/carers with opportunities to gain awareness and understanding of how they can help to support their child and reinforce their social and emotional development and learning at home. Flexibility and sensitivity will be required for some parents or carers depending on their own individual circumstances or family needs. 
Examples of good practice include
· Inviting parents to join activities with the nurture group
· Providing progress updates and support materials for parents 
· Providing follow-up home activities 
· For Looked After Children - The nurture teacher will liaise with the Designated Teacher and the child’s social worker for approval to involve a parent and/or foster carer where this is considered appropriate.



	REVIEW



This Policy will be reviewed on a 3 year year cycle and/ or updated (as needed) with reference to Nurture Group Provision Guidance and new recommendations, re Nurturing Approaches in Schools, from DENI.
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