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PE POLICY
1. School ethos

Ethos statement

Glenwood Primary School is a nurturing and enriching environment where we foster a culture of kindness, empathy and mutual respect.  Together we build a safe and caring school where everyone belongs and thrives.

Vision 

[image: image1]At Glenwood Primary School we are dedicated to fostering an empathetic and inclusive atmosphere where every student is valued, inspired, and challenged to achieve their fullest potential.

We help live our ethos and vision through the Glenwood Way

Move Calmly - Speak Nicely - Listen Carefully - Act Kindly - Do Your Best

Glenwood WISDOM qualities

TEAMWORK

          RESILIENCE

        RESPECT

       KINDNESS

 CURIOSITY

                 COMMITMENT

2. Aims and objectives

2.1 Physical education develops the children’s knowledge, skills and understanding, so that they can perform with increasing competence and confidence in a range of physical activities.  These include dance, games, gymnastics, swimming and water safety, athletics and outdoor adventure activities.  Physical education promotes an understanding in children of their bodies in action.  It involves thinking, selecting and applying skills and promotes positive attitudes towards a healthy lifestyle.  Thus we enable them to make informed choices about physical activity throughout their lives.
2.2 The aims of PE are:

· to enable children to develop and explore physical skills with increasing control and co-ordination:

· to encourage children to work and play with others in a range of group situations;

· to develop the way children perform skills and apple rules and conventions for different activities;

· to increase children’s ability to use what they have learnt to improve the quality and control of their performance;

· to teach children to recognise and describe how their bodies feel during and after exercise;

· to develop the children’s enjoyment of physical activity through creativity and imagination;

· to develop thinking and decision making skills;

· to promote a healthy lifestyle and active way of life by encouraging the children to participate in a wide range of physical activities;

· to develop an awareness of the benefits of a healthy eating lifestyle, along with the contribution  of physical activity in relation to the functions of the body.  (physical growth, lifelong health, dietary patterns, basic hygiene.)

· to develop an awareness of the need to listen, respond, understand and recognise all safety aspects associated with physical activity.

· to develop positive attitudes and an understanding of physical activity using skills that can be transferred to the school, family and wider community.

· to develop an awareness and appreciation of other cultures in response to different stimuli in dance, for example, traditional music, poems and stories.

· to provide a broad and balanced primary education curriculum for every child within the school, developing positive attitudes to PE, self-image, self confidence, self discipline and respect for rules;

· to promote independence, enthusiasm, fun, fairness, perseverance, co-operation/teamwork, sportsmanship, fair play and achievement;

· to develop an understanding in children of how to succeed in a range of physical activities and how to evaluate their own success.

3. Teaching and learning style

3.1 We use a variety of teaching and learning styles in PE lessons.  Our principal aim is to develop the children’s knowledge, skills and understanding and we do this through a mixture of whole-class teaching and individual/group activities.  Teachers draw attention to good examples of individual performance as models for the other children and we encourage the children to evaluate their own work as well as the work of other children.  Within lessons we give the children the opportunity both to collaborate and to compete with each other, and they have the opportunity to use a wide range of resources.
3.2 In all classes there are children of differing physical ability.  Whilst recognising this fact, we provide suitable learning opportunities for all children by matching the challenge of the task to the ability of the child.  We achieve this through a range of strategies:

· setting common tasks that are open-ended and can have a variety of results, eg.  timed events, such as the 1 length race, distance run;

· setting tasks of increasing difficulty, where not all children complete all tasks, eg.  the long jump;

· grouping children by ability and setting different tasks for each group, eg.  different games;

· providing a range of challenge through the provision of different resources, eg.  different gymnastics equipment. 

3.3 Every teacher will employ a number of teaching methods when teaching physical education.  These are as follows:

· Demonstration – stop and discuss, adult/peer demonstration, use of coaches, online examples
· Whole class

· Group work

· Individual

· Teacher positioning – a clear view of all children at all times.

· Good use of questioning to aid assessment of children’s understanding.

· Clear, short instructions emphasising safety.

· Encouragement of exploratory investigation.

4. PE curriculum planning

4.1 The purpose of physical education as a separate area within the primary curriculum is to provide the opportunity for specific attention to be given to the physical development, health and well-being of the children.  

4.2 Our school uses the statutory requirement of the Northern Ireland Curriculum as the basis for it’s curriculum planning in PE.  As required in Key Stage 1, we teach dance, games, athletics and gymnastics.  In Key Stage 2 we teach dance, games, athletics, gymnastics and swimming (term 1/2/3 – 1=P6, 2=P5 and 3=P7)  Key Stage 2 pupils will also have experience of outdoor education activities.
4.3 The curriculum planning in PE is carried out in three phases (long term, medium term and short term).  The long term maps out the PE activities covered in each term during the key stage.  (see whole school yearly overview).  The PE subject co-ordinator works this out in conjunction with teaching colleagues in each year group.

4.4 Our medium term plans (yearly overviews/half term planners), give details of each unit of work for each term.  These plans define what we teach and ensure an appropriate balance and distribution of work across each term.  These plans will be placed in the public planning folder for the co-ordinator to review.
4.5 Class teachers complete a short term plan for each PE lesson.  (weekly notes)  These list the specific learning objectives for each lesson and give details of how the lessons are to be taught.  The class teacher keeps these individual plans. The subject co-ordinator will review a sample of these plans from each teacher on a once-termly basis.    

4.6 We plan the PE activities so that they build upon the prior learning of the children.  While there are opportunities for the children of all abilities to develop their skills, knowledge and understanding in each activity area, there is planned progression built into the scheme of work, so that the children are increasingly challenged as they move up through the school.

5. The Foundation Stage – Physical development and movement

5.1 We encourage the physical development of our children.  As primary one and two are part of the Foundation Stage, we relate the physical development of the children to the objectives set out in the Northern Ireland Curriculum.

5.2 Children enter primary school having had a range of movement experiences in the home, pre school settings and the local community.  The development of the fundamental movement skills needs to be nurtured, not only because they are important for the child’s long term health and well-being, but because they support the child’s physical development.

5.3 We encourage the children to develop confidence and control of the way they move, and the way they handle tools and equipment.  Physical Development and Movement is about experiencing and developing fundamental movement skills that will improve co-ordination, locomotion, control, balance and manipulation.  The fundamental movement skills will be taught and emphasised throughout each school year.
5.4 We give all children the opportunity to undertake activities that offer appropriate physical challenge, both indoors and outdoors, using a wide range of resources to support specific skills.
6. Contribution of PE to teaching in other curriculum areas

6.1 Language and Literacy – PE contributes to the teaching of literacy and language in our school by encouraging children to listen to, describe, evaluate and appreciate movements of themselves and others.  They have the opportunity to increase their vocabulary by being exposed to different words to describe movements and naming of objects/movements.
6.2 Using Information and Communication Technology – We use ICT to support PE teaching when appropriate.  In dance and gymnastics children make digital recordings of their performance, and use them to develop their movements and actions.  Older children compare each other’s performance from recordings and use these to improve the quality of their work.  Teachers will be encouraged to take digital photographs as evidence of progression.  These will be placed in the public PE assessment folder.

6.3 PDMU and TS&PC – PE contributes to the teaching of PDMU and TS&PC.  Children learn about the benefits of exercise and healthy eating, how the body develops, how to work with others showing respect, how to respect and accept differences in physical abilities and how to make informed choices about these things.
6.4 The Arts – By using the stimuli of music, art and drama to interpret, respond and move creatively and imaginatively.
6.5 The teaching of PE offers opportunities to support the social development of our children through the way we expect them to work with each other in lessons.  Groupings allow children to work together and give them the chance to discuss their ideas and performance.  Their work in general enables them to develop a respect for other children’s levels of ability, and encourages them to co-operate across a range of activities and experiences.  Children learn to respect and work with each other, and develop a better understanding of themselves and of each other.

6.6 The World Around Us – Pupils will have opportunities to learn about how the body works through discussion.  By using the facilities in the local environment pupils will have an awareness of sport and recreational activities available to them within the community.  They will be given the opportunity to learn about different parts of the world through dance and sports.
6.7 Mathematics and Numeracy – Pupils will have opportunities to learn about time, direction, distance, shape and space, number and groupings to improve variety and quality of movements.  Pupils will also have opportunities to handle data with ICT resources to inform progress in athletics.
7. Teaching PE to children with special educational needs

7.1 At our school we teach PE to all children, whatever their ability.  PE forms part of the school curriculum policy to provide a broad and balanced education to all children.  Through our PE teaching we provide learning opportunities that enable all pupils to make progress.  We do this by setting suitable learning challenges and responding to each child’s different needs.  Assessment against the Northern Ireland Curriculum allows us to consider each child’s attainment and progress against expected levels.

7.2 When progress falls significantly outside the expected range, the child may have special educational needs.  Our assessment process looks at a range of factors – classroom organisation, teaching materials, teaching style and differentiation – so that we can take some additional or different action to enable the child to learn more effectively.  This ensures that our teaching is matched to the child’s needs.

7.3 Children with special needs may have specific targets in PE.  These will be found on a Personal Learning Plan (PLP).  Teachers will adapt lessons accordingly.

7.4 We enable pupils to have access to the full range of activities involved in learning PE.  Where children are to participate in activities outside our school, for example, a sports event at another school, we carry out a risk assessment prior to the activity, to ensure that the activity is safe and appropriate for all pupils.
8. Assessment and recording

8.1 Teachers assess children’s work in PE by making assessments as they observe them working during lessons.  They record the progress made by children against the learning objectives for their lessons.  At the end of a unit of work, teacher’s make a judgement as to whether the child has met, exceeded or is working towards the expectations of each individual unit.  They record the information in their assessment files/evaluation of weekly/half termly planners and use the information to plan the future work of each child.  These records also enable the teacher to make an annual assessment of progress for each child, as part of the child’s annual report to parents.  The teacher passes this information on to the next teacher at the end of each year.

8.2 The class teacher keeps photographic and digital evidence of children’s work.  This demonstrates what the expected level of achievement is in each area of activity in PE in each year of the school.

9.  Resources
9.1 There is a wide range of resources to support the teaching of PE across the school.  Glenwood currently has a large hall for Upper Key Stage 1 (P4) and Key Stage 2 children and a small hall for those in Foundation Stage and Lower Key Stage 1.

9.2 In both halls we keep most of our small equipment in the PE store, and this is accessible to children only under adult supervision.  Each hall contains a range of large apparatus and we expect the children to help set up and put away this equipment as part of their work.  By doing so, the children learn to handle equipment safely. 

9.3 Teachers are expected to keep the stores tidy putting equipment away in the labelled boxes.  They must also report damage of equipment to the PE co-ordinator.  This is also monitored by elected child PE monitors.
9.4 The school is supported in delivering PE by external agencies such as sports coaches eg.  MR Sports, other schools (eg. Boys’ and Girls’ Models) and current sports initiatives.
9.5 The school makes use of outside school facilities such as the Norman Whiteside Football pitch/The Hammer/Shankill Leisure Centre for boys’ and girls’ matches.

10.  Health and safety

“Physical education includes many activities which offer a challenge to the child’s initiative, determination and courage……. Safety precautions cannot remove all risks but should eliminate unnecessary dangers!”

(DENI 1985 Safety in PE in the Primary School)

10.1 The general teaching requirement for health and safety applies in this subject.  We encourage the children to consider their own safety and the safety of others at all times.  
10.2 We would prefer it if children would change for PE into suitable clothing ie.  School PE kit (navy shorts, red school t-shirt, suitable shoes).  Non-participation will only be acceptable when a note or explanation is offered by the parent or if the class teacher deems a child unable to participate.  Pupils not participating in a PE lesson should be involved as much as possible, for example, as observers, recorders, evaluation purposes, to help them learn and understand.  The child will therefore be better prepared when he/she rejoins the lessons.  If this is not practical, a section in the public folder contains health education related activities.

10.3 Teachers should set a good example by wearing appropriate clothing and footwear when teaching PE. 
10.4 No jewellery is to be worn for any physical activity.  Long hair should be tied back.
10.5 The class teacher is responsible for checking the hall and equipment they will use and that the children in their care and suitably dressed for each activity.

10.6 Children should be taught to handle equipment safely.

10.7 All staff should familiarise themselves with the contents of the BAALPE Safe Practice in PE document. (copy attached to PE policy)

10.8 All accidents should be recorded.
11.  Monitoring and review

11.1 The monitoring of the standards of children’s work and of the quality of teaching in PE is the responsibility of the class teacher and PE co-ordinator.  The work of the PE co-ordinator also involves supporting colleagues in the teaching of PE, being informed about current developments in the subject, and providing a strategic lead and direction for the subject in the school.  The PE co-ordinator gives the principal an annual summary report in which she evaluates the strengths and weaknesses in the subject and indicates areas for further improvement.  The PE co-ordinator will review evidence of the children’s work and undertake lesson observations of PE teaching across the school.

12.  Extra-curricular activities

12.1 The school provides a range of PE related activities including football, dance, multi-sports club and cross country/fitness for children at the end of a school day.  These encourage children to further develop their skills in a range of the activity areas.  The school sends details of the current club activities to parents at the beginning of each term.  Weekly updates and reminders concerning the clubs are placed on the PE noticeboard.

12.2 The school will promote activity clubs taking place outside school to encourage health awareness among children.

12.3 The school also plays regular fixtures against other local schools and participates in regional and national competitions.  This introduces a competitive element to team games and allows the children to put into practice the skills that they have developed in their lessons.  These opportunities foster a sense of team spirit and co-operation amongst our children.  The relevant forms for parental permission should be distributed to the children well in advance of the event.  The form is contained in the school policy folder.
12.4 The children are encouraged to show respect and good sportsmanship when representing the school. 

13. Timetabling

13.1 The school has a clear timetable for both halls displayed in the staff room.  Each staff member is also supplied with a copy.

13.2 Each class is allocated two time slots in the week.  Free slots are available when changes to timetables arise.  The PE coordinator should be informed to avoid ‘double bookings’ of the halls.
13.3 Each teacher should follow the guidance given related to the time allocation to each area of PE.  A copy of this is included in the PE policy.  It is important that this is followed to ensure skill development in all areas is addressed.

14. Differentiation

14.1 Differentiation plays an important role in PE due to the differing developmental needs, previous experience, body size, age, fitness and skill levels of each child.  Teachers should differentiate through the use of equipment, type of task, learning outcomes and support given.
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Appendix
·  Requirements of the Northern Ireland Curriculum. (www.nicurriculum.org.uk)

· PE Progression Framework CEA

(Progression Framework - Physical Education.pdf)
· Yearly activity planners – Foundation, Key Stage 1 and Key Stage 2 (public system – folder 22).

· School yearly overview (public system – folder 22)
· Safe Practice in PE overview. (PESSN Safety in Physical Education and Sport.188303724.doc)
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